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Incubating Ideas
Encouraging Organizations
Creating Value



About GoBiz Lab

Global Octaware Business Innovation Laboratory -
GoBizLab is a platform to promote
Entrepreneurship in society for economic and
social development. We are a social enterprise
company with proven expertise in
Entrepreneurship development, Mentoring and
Consulting for startups and growing enterprises.
GoBiz Lab is a pioneering initiative to establish
student incubator at colleges and universities,
offer business incubator and accelerator facility
for startups, develop business and technical skills
in ambitious unskilled wannapreneurs.
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About Saksham Social Ventures

Saksham Social Ventures an NGO incubator
aspires to bridge the gap by nurturing NGOs
to help the society in sectors such as
Environment, Skill Development, Education,
Healthcare & Livelihood focusing on
Corporate Social Responsibility &
Sustainability with a goal to incubate 50
NGO's and impacting lives of 10 million
people over b years.




Corporate Social
Responsibilty

(CSR)

CSRis a self-regulating model that helps a
company be socially accountable—to
itself, its stakeholders, and the public.

By practicing corporate social
responsibility, companies can be
conscious of the kind of impact they are
having on all aspects of society, including
economic, social, and environmental.

CSR activities can help forge a stronger
bond between employees and
corporations; boost morale; and help both
employees and employers feel more
connected with the world around them.
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AWARENESS & ENGAGEMENT
UNDERSTANDING

Where do
you Stand?

COMMITEMENT ADVOCACY
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INDIAN CSR SPENDING - SECTOR WISE
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Challenges faced by NGO's
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What We
Offer

ORGANIZATION
MANAGEMENT

PROJECT
MANAGEMENT

FUND
MANAGEMENT



Organization Management
WHAT WE DO?
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OPERATIONS DUE RISK COMMUNITY
DILIGENCE MANAGEMENT ENGAGEMENT
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VOLUNTEER LEGAL BRANDING & EVENTS &
MANAGEMENT MARKETING WORKSHOPS



Organization Management
WHAT WE DQO?

* Operations :- Daily Tasks are the center exercises of any association. We help in setting up a productive

technique and smoothing out different methods so the NGOs, as our incubatees can accomplish their target with

higher effect.

* Due Diligence:- At the point when NGOs approach a benefactor for capital necessities, the contributors do their
due persistence on the association to check if all the data given to them is valid. We help in doing this due
perseverance before hand, as a back-test before the NGOs take the proposition to the contributor, to ensure no
inconsistency remains and the procedure is completed easily.

* Risk Management:- Overseeing risk is essential for the achievement of any venture. We gauge the Pros and Cons

of each choice and perform exhaustive quantitative and subjectively examine different operational, monetary
and other necessary exercises.

e Community Engagement:- NGOs achievement relies on how well they draw in with the society. All things

considered, it is the societal issues that they are attempting to illuminate. Our group has long periods of
experience interfacing and drawing in with submitting across various social divisions and we will assist you with

accomplishing a similar degree of commitment that our endeavours have delighted in throughout the years



Organization Management
WHAT WE DQO?

* Volunteer Management :- Volunteers can be an extraordinary resource for any association, and a compelling

administration of Volunteers can give a tremendous lift to efficiency and adequacy. We help in overseeing and
appointing the correct assignments to the correct volunteers. This likewise gives them a gainful experience and

sets them up to readily serve the network.

* Legal & Compliance:- This is probably the greatest obstacle that NGOs face. Such a large number of documents
to keep record of and a gigantic arrangement of consistence regularly frustrate the development and progress
of an NGO and damages the center capacity that it is assume to perform. We direct our incubatees on
legitimate and consistence issues and create in them a gauge to which empowers them to play out these
exercises.

e Branding_& Marketing:- One can't stand to think little of the significance of brand today. Association can use

their image capacity to impact their intended interest group and accomplish the social goal. Our group with long

periods of involvement with brand building hand hold our incubatees in the equivalent.

* Events & Workshops:- We help sort out and organize events and workshops, which is an incredible method to mix

fervour and draw in with the network.



Project Management
WHAT WE DO?
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Project Management
WHAT WE DO?

* Project Identification :- We help during the time spent evaluating each undertaking Project and select the

venture which best lines up with your social goals. This incorporates assortment, assemblage and investigation of
information to find the best chances.

* Project Execution:- After the project commencement and arranging process, the execution of the undertaking

starts. The key motivation behind undertaking execution is to finish the characterized work in the board plan and
to fulfill venture time constraints. We manage all of you through the procedure.

* Project Monitoring:- We assist in following all task related measurements including group execution,

distinguishing possible issues and taking remedial activities important to guarantee that the venture is inside the
extent of financial plan and complies with determined time constraints.

e Project Reporting:- Project reporting includes obviously conveying the most recent venture updates to the grou
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and key partners, which in this way help in building venture reports to relieve hazard and screen spending

utilization.



Fund Management
WHAT WE DO?
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CSR FUNDING CROWD GRANT DONATION
FUNDING MANAGEMENT MANAGEMENT



Fund Management
WHAT WE DO?

* CSR Funding :- CSR reserves make up the principle wellspring of financing for most NGOs in India. For the most

part those in the social division come up short on the range of abilities expected to draft a proposition to apply
for CSR reserves and aaquire the capital. We train & assist your group to never botch any CSR subsidize chance
again.

e Crowd Funding:- This another famous technique to raise capital. We help fabricate the correct system and

impact to have an effective group financing effort across different platforms

e Grant Management:- Government grants are another significant wellspring of money related help, yet once you

have it, it isn't not generally put to the most ideal use. We will in this manner help in appropriate grant application
and executives

e Donation Management:- The equivalent goes for donations. Legitimate effective administration of donor's money

is vital for an association’s achievement. Assigning the perfect measure of capital and asset in the ideal spot is
essential and tirelessly checking it establishes a string framework for productive running and legitimate

execution.We will hand hold and guide our incubatees in the equivalent.



Our Focussed

Sectors

ENVIRONMENT

HEALTHCARE

EDUCATION

SKILL
DEVELOPMENT

LIVELIHOOD
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The Team

ASLAM KHAN NAZIM SAWANT YUSUF SHAIKH

Managing Director Executive Director Project Director

AFRAZ SHAIKH FIROZKHAN
| Director - Finance &
Advisor
Investment
SAMIR KHAN NAZIM KHAN
Director - Governance & Director - Corporate

Compliance Communications



MAILING ADDRESS

204, Timmy Arcade,
Makhwana Road, Marol,
Andheri(E). Mumbai -
400059

Let's Talk

CONTACT US

WEBSITE

www.gobizlab.com

EMAIL ADDRESS

info(@gobizlab.com



